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MPOs can and should use the traditional public involvement process
to get more input to TIPs, but that is not the only solution. Obtaining
increased involvement may require outreach and development of
innovative mechanisms for input. Specific suggestions were to use
transportation management association business contacts and general
membership meetings or chambers of commerce to get more business
input in the TIP. If there are numerous chamber organizations, a
council of chambers could be used to channel input.

One clear message was to guard against elitism in participation by
looking for a broad base. The constituency should not be defined by
who is politically powerful or already a part of the process, but should
be open to all interested parties. Otherwise, disenfranchised groups are
often coalesced to undercut the process.

Partners are (potentially) everyone who has a stake in the decisions
being made (e.g., trucking associations, airport representatives, em-
ployee groups, major industries, legislators, and disabled people).

Partners' Roles

In forming new partnerships, decisions must be made about the roles of
the partners and their relative responsibilities and authority in decision
making. Although they reached no conclusions, workshop participants
discussed at length (a) the proportionality of voting membership on
decision-making bodies related to policy and project selection and
(b) dealing with advisory versus approval roles in the process.

MPOs are being encouraged by federal agencies to consider adding
transit operators to their governing boards because such representation
would be required if MPO redesignation occurs. The group discussed
the relative advantages and disadvantages of adding transit operators
as voting members of MPO policy boards. Such additions may be more
or less controversial, depending on the areas, but they may make the
process more open. Discussion also focused on the pros and cons of
adjusting the membership structure of MPOs to include other new
partners.

It was agreed that MPOs will need to establish voting and nonvoting
working relationships that make sense to their areas. Partners need to
be reminded that voting authority does not necessarily accompany
inclusion at the table. Representation and meaningful involvement in
advisory roles help make voting status less of an issue. Weighted voting,